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U N D E R S T A N D I N G
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K R I S  H A G E L  
E X E C U T I V E  D I R E C T O R  

o f   

D I G I T A L  L E A R N I N G

S H O R T  B I O

• Studied Computer Science at WSU (Go Cougs!) 

• Bethel SD for seven years 

• Computer Operator -> Manager of Integrated Information Systems 

• Peninsula SD for 17 years 

• Technology Operations Supervisor -> Director of Technical Serivces 

-> Chief Information Officer -> Executive DIrector of Digital Learning 

• Other duties as assigned: 

• Overseeing Communications Department 

• Head of School Safety & Security

24TH YEAR IN K-12 
TECHNOLOGY
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“It is better to fail 
in originality than 

to succeed in 
imitation.”

H e r m a n  M e l v i l l e
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“…there’s never a moment when a switch 
flips. We can identify when a specif ic 

technology was created, tested, or deployed, 
but not when an era precisely began, or 

ended. Transformation is an iterative process 
in which many different changes converge.”  

B a l l ,  M a t t h e w .  T h e  M e t a v e r s e :  A n d  H o w  i t  W i l l  R e v o l u t i o n i z e  E v e r y t h i n g
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“It is better to fail 
in originality than 

to succeed in 
imitation.”

H e r m a n  M e l v i l l e
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Fall 2022 
Admin 

Presentation 

Metaverse was the 

big bet, couched it 

with AI intro

AI JOURNEY TO DATE
P e n i n s u l a  S D

T h i r d  S c h o o l  Ye a r  w i t h  A I  A m b i t i o n s  

Spring 2022 
AI 

Explorations 

Small cohort of 

teachers in 

facilitated ISTE 

course

Jan 2023 
English 

Teachers 

Talk about the 

possibilities and 

positives

2022 - 2023 
Everyday AI 

Digital Learning 

Coaches Led PD & 

coaching for 

interested teachers

2023 - 2024 
Embracing 

AI 

Philosophies and 

beliefs released to 

guide new year

March 2023 
AI Action 
Research 

Larger cohort of 

secondary teachers 

spanning all 

subjects
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TEACHERS IN TIME  
MAGAZINE

R E C O G N I Z I N G  T E A C H E R S

A u g u s t  2 0 2 3
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https://www.aiforeducation.io/ai-resources

https://www.aiforeducation.io/ai-resources
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“The Teach AI Policy Guidance Toolkit is a great starting point for all the district 

leaders who are working to figure out how to build guidance, policy, and best 

practices around the use of AI in their organization. It has all the bases covered 

for district or system-wide policies, classroom policies, and resources to share 

with parents—all put together in a step-by-step guide on how these policies 

can be implemented. This is an essential starter for districts who have been 

hesitant and don’t know where to get started embracing AI in their systems.”

https://teachai.org/toolkit

TEACHAI.org
Toolkit

https://teachai.org/toolkit
https://teachai.org/toolkit
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https://drsaraheaton.wordpress.com/2023/02/25/6-tenets-of-postplagiarism-writing-in-the-age-of-artificial-intelligence/

https://drsaraheaton.wordpress.com/2023/02/25/6-tenets-of-postplagiarism-writing-in-the-age-of-artificial-intelligence/
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PRINCIPLES  
AND BELIEFS

P E N I N S U L A  S D

P S D  P R I N C I P L E S  &  B E L I E F S

PSD Guidance Document for Staff

M O R E

T E A C H E R  F A Q s
Teacher Generated Resources for other 

Teachers around AI

M O R E

https://www.psd401.net/services-and-resources/technology/technology-artificial-intelligence
https://www.psd401.net/services-and-resources/technology/technology-artificial-intelligence/resources-faqs
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CODE.ORG AI 
101

M O R E  R E S O U R C E S

WHARTON 
PRACTICAL AI FOR 
INSTRUCTORS AND 
STUDENTS

M O R E  R E S O U R C E S

https://code.org/ai/pl/101

https://www.youtube.com/playlist?list=PLwRdpYzPkkn302_rL5RrXvQE8j0jLP02j

https://code.org/ai/pl/101
https://www.youtube.com/playlist?list=PLwRdpYzPkkn302_rL5RrXvQE8j0jLP02j
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C u r i p o d m a g i c s c h o o l . a i

https://curipod.com/
https://www.magicschool.ai/
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Peninsula School 
District

KRIS  HAGEL 
Executive Director

253.590.6433

krishagel

krishagel.com
https://bit.ly/micro_close2023

http://krishagel.com
https://bit.ly/micro_close2023

